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The Furman Center for Real Estate and Urban Policy is a joint research center of the New York University
School of Law and the New York University Robert F. Wagner Graduate School of Public Service. Since its founding
in 1995, the Furman Center has become a leading academic research center devoted to the public policy aspects
of land use, real estate development and housing. The Center is dedicated to the following three missions:
n

n

n

Providing objective academic and empirical research on the legal and public policy issues involving land use, real estate, housing and
urban affairs in the United States;
Promoting frank and productive discussions among elected and appointed officials, leaders of the real estate industry, leaders of non-profit
housing and community development organizations, scholars, faculty and students about critical issues in land use, real estate and urban policy; and
Presenting essential data and analysis about the state of New York City’s housing and neighborhoods to all those involved in land use,
real estate development, community economic development, housing, urban economics and urban policy.

1

Directors’ Letter
Dear Friends and Colleagues:
The 15th anniversary of the Furman
Center for Real Estate and Urban Policy
is a good time to take stock of our accomplishments and plan for the future,
to ensure that we remain a distinctive
and trusted voice at the forefront of academic and public policy debates.
The Furman Center was founded as an
academic research center committed
to the highest standards of interdisciplinary empirical and legal research
about housing, land use, real estate,
and urban affairs. While these core values have not wavered over the past fifteen years, the Furman Center has
changed significantly.
When it started, the Center had just one
post-doctoral fellow to assist a few dedicated faculty members with research.
The Center now leverages the extraordinary resources of New York University,
especially its School of Law and Robert F. Wagner Graduate School of Public Service, to bring as many as 35 students a year together with faculty from
across the University to address the
challenges facing urban America.

Originally, the Furman Center focused
most of its research on New York City,
but today our research is national in
scope. In 2009, for example, we joined
a national research consortium funded
by leading foundations—The What
Works Collaborative—working hand
in hand with The Brookings Institution, The Urban Institute, and Harvard’s Joint Center for Housing Studies to provide timely research and
analysis to directly inform the new Administration’s national housing and
urban policy agenda.
The recent housing and economic
crisis has led to new, urgent demands
for our research and data analysis, as
policymakers seek to better understand what went wrong and determine
which strategies will most effectively
allow us to recover and rebuild. To respond to these demands, we launched
our Institute for Affordable Housing
Policy in 2010. The Institute builds on
the Furman Center’s history of translating academic research for policy audiences by providing evidence-based
support for policymakers trying to develop effective solutions to national
housing issues.

“The idea behind the Center is that we weren’t
just a think tank…. Every project we did ultimately
was published in a scholarly journal or book. But,
we were also more than an ivory-tower academic
institution, because every project directly addressed current policy problems and debates.”
– Michael H. Schill, Dean of the University of Chicago Law School and
founding faculty director of the Furman Center

In celebration of our 15th year, we invite you to read more about our history
and our diverse and talented team. We
hope reading about our work will inspire you to explore our research, use
our valuable data and information

services, and attend the various events
we sponsor to promote productive and
honest discussion. We value your interest and support of the Furman Center, and look forward to opportunities
to work together in the future.

vicki been (law ’83)

ingrid gould ellen

Faculty Director
Boxer Family Professor of Law at
New York University School of Law

Faculty Co-Director
Professor of Urban Planning and Public
Policy at New York University’s Wagner
Graduate School of Public Service
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15 Years of Research,
Analysis and Insight:
A Timeline
The Center introduces
its Housing and Land
Use Policy Breakfast
Series, bringing to-

gether policymakers,
academics, advocates,
and leaders of the real
estate industry for
candid discussions of
current controversies.
Michael Schill, Ben
Scafidi, Susan Wachter,
and Dennis Culhane
publish “An Economic

Analysis of Housing
Abandonment,” sug-

gesting ways policymakers can anticipate
and prevent abandoned
housing, in the Journal
of Housing Economics.

The Center hosts
its first conference,

Michael Schill,

Professor at the
New York University
School of Law (now
Dean, University of
Chicago Law School),
founds the Center for

Real Estate and Urban
Policy to produce rig-

orous, objective and
policy-relevant
research.
1995

Housing and Community Development in
the New Fiscal Environment: New Directions
for New York City.

Michael Schill publishes “Assessing the

Role of Community
Development Corporations in Inner City Economic Development”

in the Review of Law
and Social Change.
1996

Samantha Friedman,
Emily Rosenbaum, and
Michael Schill publish
“The Housing Conditions of Immigrants
in New York City” in

The Center begins
a post-doctoral

fellowship program

to help train economists, planners and
lawyers for academic
and research careers.
1997

the Journal of Housing
Research. It examines
homeownership,
affordability, crowding, and housing quality among foreignand native-born
households.
1998

Michael Schill, Jerry
Salama, and Martha
Stark release Reducing
the Cost of New Housing Construction in
New York City, outlin-

The Furman Center
publishes the first
“State of New York
City’s Housing and
Neighborhoods,” a

Jay Furman (Law ’71),

an international real
estate investor and developer, endows the
Center, which is renamed the Furman
Center for Real Estate
and Urban Policy

in his honor.

ing the regulatory barriers to building housing in New York City.
They present findings
to the New York City
Partnership, New York
City Housing Partnership and the Department of Housing Preservation and Development and receive
considerable media
attention.

The Center begins to
host visiting scholars
such as Shaun Donovan, who would later
become Commissioner
of New York City’s Department of Housing
Preservation and Development, and subsequently, Secretary of
the U.S. Department
of Housing and Urban
Development.

The State University
of New York Press
publishes Housing and

Harvard University
Press publishes

Development in New
York City: Facing the
Future, a collection

of works edited by
Michael Schill, exploring policy and practice
across a broad range of
topics, including public
housing, homelessness,
private sector housing and public-private
partnerships.
1999

Sharing America’s
Neighborhoods: The
Prospects for Stable
Racial Integration

authored by Ingrid
Gould Ellen. This pathbreaking book presents new empirical evidence about residential
decision-making that
changes the national
conversation about
“white flight.”
2000

compilation of statistics on housing,
demographics and
quality of life in New
York City, its five
boroughs and 59
community districts.
Michael Schill and
Susan Wachter
publish “Principles
to Guide Housing
Policy in the New
Millennium,” in

Cityscape: A Journal
of Policy Development
and Research. Professor
Schill gives a keynote
address on the paper
at the U.S. Department
of Housing and Urban
Development conference, Housing Policy in
the New Millennium.
Michael Schill, Dick
Netzer and Scott Susin
publish “Changing

Water and Sewer Finance: Distributional
Impacts and Effects on
the Viability of Affordable Housing” in the

Journal of the American
Planning Association,
based on a 1999 report
presented to the New
York City Department
of Housing Preservation and Development,
the Department of
Environmental Protection and the
Water Board.
2001

The Furman Center
wins a major federal
grant to create the

New York City
Housing and Neighborhood Information
System (NYCHANIS),

which allows the
Center to make data
on the city’s housing
and demographics
accessible online.
Ingrid Gould Ellen,
Michael Schill, Amy
Ellen Schwartz and
Ioan Voicu publish
“Revitalizing Inner-City
Neighborhoods: New
York City’s Ten Year
Plan” in Housing Pol-

icy Debate, beginning a
series of research projects exploring the impact of the city’s housing investments.
2002
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The Furman Center
launches its new

Institute for Affordable Housing Policy,

The Furman Center,
with funding from
the Ford Foundation,
holds a major national
conference on strategies to address the glut
of foreclosed homes,
Transforming Foreclosed Properties into
Community Assets.

Policy briefs such as
“The Effects of Inclu-

Ingrid Gould Ellen,
Amy Ellen Schwartz,
Michael Schill and Ioan
Voicu publish “Housing Production Subsidies and Neighborhood Revitalization:
New York City’s Ten
Year Capital Plan for
Housing” in Economic

Policy Review, tackling
a perennial question in
housing policy about
the form housing assistance should take.
Amy Ellen Schwartz,
Scott Susin and Ioan
Voicu publish “Has

Falling Crime Driven
New York City’s Real
Estate Boom?” in the

Journal of Housing
Research, finding that
falling crime rates
were responsible for
about a third of the
post-1994 boom in
property values.
2003

The Furman Center
revises its annual
“State of the New York
Vicki Been, Professor

of Law at NYU’s School
of Law, becomes faculty director. Ingrid
Gould Ellen, Professor of Urban Planning
and Public Policy at
NYU’s Robert F. Wagner Graduate School
of Public Service,
becomes faculty
co-director.
Ingrid Gould Ellen,
Michael Schill, Amy
Ellen Schwartz and
Ioan Voicu write “The

Role of Cities in Providing Housing Assistance: A New York Perspective,” published in

City Taxes, City Spending: Essays in Honor of
Dick Netzer, edited by
Amy Ellen Schwartz.
2004

City’s Housing and
Neighborhood” to add

detailed analyses of
citywide trends. This
edition calls attention
to the loss of 200,000
units of affordable
housing between
2002 and 2005.
Vicki Been publishes
“Impact Fees and Housing Affordability” in
Cityscape: A Journal of
Policy Development and
Research, analyzing the
effects of impact fees,
particularly on vulnerable populations. Professor Been also presents the paper at the
first ever U.S. Department of Housing and
Urban Development
Research Conference on
Regulatory Barriers to
Affordable Housing.
2005

sionary Zoning on Local Housing Markets:
Lessons from the San
Francisco, Washington
DC and Suburban Boston Areas” influence

Ingrid Gould Ellen,
Amy Ellen Schwartz
and Ioan Voicu publish
“The External Effects

policymakers across
the nation.

of Place-Based Subsidized Housing” in Re-

gional Science and Urban Economics, one in
a series of papers exploring how affordable
housing affects surrounding neighborhoods.

The Furman Center
publishes its first policy brief “The Benefits
of Business Improvement Districts: Evidence from New York
City.” Mayor Bloom-

Ingrid Gould Ellen
and Ioan Voicu publish “Non-Profit Hous-

berg discusses the findings on property values in his weekly
radio address.

nal of Policy Analysis
and Management, winning the Vernon prize
for the best article in
the journal for 2006.
They find that nonprofit and for-profit
housing development
can produce positive
benefits to surrounding communities.

The Furman Center
hosts Housing and
America’s Future, a
policy address which
included the announcement of a $25
million investment in
housing research by
the John D. and Catherine T. MacArthur
Foundation.

ing and Neighborhood
Spillovers” in the Jour-

2006

2007

Vicki Been and
Ioan Voicu publish
“The Effect of Com-

munity Gardens on
Neighboring Property
Values” in Real Estate

Economics, providing
new empirical evidence
to inform the debate
on whether and how to
use vacant urban land
as community gardens.
Ingrid Gould Ellen,
Jenny Schuetz and
Vicki Been publish
“The Neighborhood Effects of Concentrated
Foreclosures” in the

Journal of Housing Economics, examining how
communities are impacted by foreclosures.
2008

Vicki Been and Allegra
Glashausser publish
“Tenants: Innocent Victims of the Nation’s
Foreclosure Crisis” in

the Albany Government
Law Review, spurring a
national conversation
about protections for
tenants, and leading
to policy changes by
financial institutions
and government.
The Furman Center
convenes a national
policy conference,

A Crisis is a Terrible
Thing to Waste: Transforming America’s
Housing Policy, bring-

ing academics and policymakers together to
examine federal
housing policy.
The Furman Center
becomes a member of
the What Works Collaborative, a national
foundation-supported
partnership conducting timely analysis
to inform a national
housing and urban
policy agenda.
Sarah Gerecke joins
the Furman Center
as executive director,
marking a new level of
commitment to growing the Center and
expanding its impact.
2009

made possible by
Ronald E. Moelis
(Law ’82). Mayor
Bloomberg announces
his third-term housing agenda at the Institute’s launch event.
The Russell Sage
Foundation publishes
How to House the
Homeless, edited by

Ingrid Gould Ellen and
Brendan O’Flaherty,
which grew out of a
conference the Furman
Center co-sponsored.
The Furman Center
releases the first

comprehensive statistical analysis of New
York City’s rezoning
program, examining

the net impact that recent rezonings have
on the city’s ability to
grow. The policy brief
catalyzes a larger debate about land use
processes in New
York City.
The Institute for
Affordable Housing
Policy releases an objective assessment of
alternative proposals
for the future of Fannie Mae and Freddie
Mac. Ingrid Gould
Ellen discusses key
conclusions at the
Obama Administration’s Conference
on the Future of
Housing Finance.
2010

Research

Housing Finance and Foreclosures
Much of our work seeks to better understand trends in mortgage lending
for homeowners, as well as multi-family
housing finance. Throughout the housing and mortgage crises, we have explored the causes of defaults and foreclosures, and are studying the myriad of
ways that foreclosures affect homeowners, tenants, and surrounding communities, including their impact on children’s education and public safety.

Affordable Housing
We examine the availability of affordable housing, evaluate strategies for developing new affordable housing, and
identify the effects subsidized housing
has on surrounding neighborhoods.
Our groundbreaking report, “Reducing
the Cost of New Housing Construction
in New York City,” which we released in
1999 and updated in 2005, examined
regulatory barriers that increase the
cost of housing in New York City.

Figure A The dis ribut on
of BIDs by ype (as of 2002)

In order to allow enough time o measu e
impacts after B D formation we l mited our
tudy sample to the pool of 44 BIDs hat

Manhattan increased by
2 8% and 2 3% e pec ively
wh le Staten Island and
Brooklyn saw more modest
net increases (1 4% and 1 2%
gains espectively) 4 Residential capacity in the Bronx
was static We have looked
at the e changes at the community d stri t level as well
As seen n F gure C there
was a significant range
among community d stric s
those n South East Queens
had the biggest gains n residential capaci y and hose
in South West Brooklyn had
the g eatest declines

NYU s Furman Center for Rea Estate & Urban Po cy

The Ben f ts of Bus ne s mprovement D tr cts Ev dence from New York C ty
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igure C: Change n Res dential Capa ity

n + 0% and Great r
n + % – +9 9%
n +0 5% – +4 9%
n No Net Change
n 0 % – 4 9%
n 5% – 9 9%
n 10% and Grea er
n arks Airp rts
n Commun ty Di tr cts

But look ng at he borough or even he
community d str ct o als does not te l
us enough about what kinds of neighborhoods gained or lost capacity or the character stics of the residents of he communit es that ga ned or lost residential capacity
To do this we studied the socioeconomic
character stics of the census trac s in
wh ch the ezoned lots were loca ed and
compared them o the characteri tics of

How Have Recent Rezon ngs Affe ted he C ty s Ab ty to Grow?
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The Furman Center’s research examines the
impact various forms of land use and housing
regulations, real estate development practices, and
public and private place-based investments have
on the affordability and character of surrounding
neighborhoods. We take an interdisciplinary approach,
applying policy and legal analyses, as well as econometric techniques, to study pertinent current issues.
Our research focuses on four broad categories: Housing Finance and Foreclosures; Affordable Housing;
Land Use Regulation; and Neighborhood Change.

Our research is the first to est mate the
impact forming a BID has on the sales pr ce
of p oper ies within the BID’s boundar es
We do h s by compa ing the change n sales
pr ces ins de the B D after B D forma ion
to the change in sales pr ces of omparable
p opert es outs de of the BID but st ll in the
ame ne ghborhood We con rol for prior
pr ce t ends nside the BIDs to account for
the possib li y that B Ds form in a eas whe e
pr ces a e r sing already Although our focus
is on commercial p oper ies we also est mate he impact of BIDs on he value of res dent al propert es within the boundar es

3
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4 n 004 he Ci y ado ted c ang s to the Z ning R so ut on
d si na ing much of ta en I l nd a Lower D ns ty Gr w h
Mana ement A ea This c ion a ded or en anc d ev ra re
qu r m nts or new r s den ia dev lo m nt in aff c ed ar as
s ch as min mum off s re t pa king nd re r ya d imen ions
Th s esu t d n an effe t ve net ec ea e in c pac ty n Sta en
sl nd th t is n t refl ct d in our es l s b cau e the hang s
d d not move ots nto d ffe ent oni g i tr c s or e pl c t y
a t r th ir max mum FAR

the median census tract in New York City 5
We found several s gn ficant diffe ences
First as Figure D shows upzoned lots
tended to be located n census tracts with
a higher p oport on of non white residents
than the median ract n the City Downzoned lo s on the other hand were more l kely
to be located in t acts with a higher share of
non Hispanic white residents than the City
median and contextual-only rezoned lots
we e loca ed in areas with sti l h gher shares
of non-H span c wh te esidents
5 We use med an va ues at er t an m an va ues b cau e of
the re t va i t on m ng New ork C ty ne gh orho ds Us
i g a me n a ue for ome of th se v r ab es sk ws the v lu s
upwa ds or d wnward depe ding on he va i ble For nf r
mat on ab ut how we ca cu a e soc oe onom c and demog aph
ic ha ac er s i s of t a ts whe e re oned ots w re l ca ed ee
the me hod lo ic l no es at he end of h s docume t

Figu e D: Median Ra ial Ethnic Demog aph cs of Res den s in A l NYC Census Tra ts and Census
Tra ts Where Rezoned ots We e Lo ated 2000)
n % Non Hispan c Wh te n % Non H span c Bla k n % H span c n % Non Hi panic As an n % O her
80%
60%
40%
20%
0%

A l rac s in
NYC

Tra ts wi h
Upzoned
Lots

T ac s w th
D wn oned
Lo s

rac s w th
Con extual nly
R zoned Lo s

W i ht d by he num er o i di a ed t pe o l ts n e ch c ns s t a t ee he me ho ol g ca no es t t e end f t e do umen f r more n o m t on

Our work on the impacts subsidized
and supportive housing have on surrounding property values and the effects inclusionary zoning ordinances
have on the price of new housing have
directly informed affordable housing
policies and strategies.
Land Use Regulation
Land use regulations affect the built
environment, including the capacity
for new growth, the provision of affordable housing, and quality of life

measures, such as access to transportation and open space. In 2010, the
Furman Center released the first statistical analysis of the effects the city’s
large-scale rezonings have had on New
York City’s capacity for new residential
construction. We are now examining
the impacts historic districts have on
the price and supply of housing, and
how transferable development rights
could be used to support the production of affordable housing.
Neighborhood Change
Understanding patterns of neighborhood development and change, and
their effect on local residents and businesses, is critically important for policymakers who wish to promote community development. The Furman
Center explores several aspects of
neighborhood change, from the costs
that those changes impose on original residents (especially poor renters),
to the residential decisions households
make to move into neighborhoods that
have average incomes lower than their
own, and the impact business incentive programs have on the composition
of retail services.

Institute for Affordable Housing Policy
The Furman Center has always produced rigorous
empirical research that meets the highest academic
standards, while responding to the needs of policymakers. The demand for our work from government, business
leaders and the non-profit community, has grown dramatically, however, with the mortgage crisis and the increasing need for affordable housing across the country.

community development, and academia about key challenges facing New
York City, including threats to the multifamily housing stock and long-term
challenges of housing affordability.
Recognizing that need, and with the
support of long-time board member
Ronald E. Moelis (Law ’82) of L+M Development Partners, the Furman Center launched the Institute for Affordable Housing Policy in early 2010. The
Institute expands our capacity to produce timely policy analyses and create
a thoughtful, neutral place to discuss
what is working and what needs
improvement.
The Furman Center formally launched
the Institute on February 12, 2010,
with an inaugural event, “Opportunities
and Challenges Facing Affordable Housing in New York City,” co-hosted with the
New York City Department of Housing
Preservation and Development. The
event included a speech by New York
City Mayor Michael R. Bloomberg and
a roundtable discussion among 70 national leaders in the fields of real estate
development, government, finance,

The Institute issues policy briefs and
working papers on pressing matters related to national rental housing policy
and housing finance. In addition, the
Institute has expanded the Furman
Center’s signature policy breakfast series to a national audience. Our spring
2010 series “The Power and Potential
of the Community Reinvestment Act,”
for example, helped shape our testimony to federal bank regulators at federal regulatory hearings in the summer
and fall of 2010.
The Institute’s ambitious publication
and event agenda is guided by an advisory board of thoughtful, dedicated
leaders in the affordable housing field.

5

Data Analysis and Services
One of the Furman Center’s core missions is to
provide data and analysis about housing and neighborhoods to all those involved in land use, real estate,
community economic development, housing, urban
economics, and urban policy.
The State of New York City’s Housing and Neighborhoods Report
The State of New York City’s Housing and Neighborhoods (“State of
the City”), published annually, com-

piles key statistics on housing, demographics and quality of life for New
York City, its boroughs and community districts, and analyzes trends over
time. Each volume also explores current topics in housing and land use in
greater detail. In recent years, for example, we focused on New York City’s
building boom experienced between
1996 and 2006, the state of immigrant
communities, and trends in mortgage
lending. This essential reference report (which contains only a subset of
the data available on NYCHANIS) is

published and distributed annually to
more than 1,000 policymakers, community groups and community lending organizations, among others. The
State of the City is also accessible without charge at http://furmancenter.org/
research/sonychan/.
Users of Furman Center
Data Services
A wide range of groups use the Furman Center’s data services to support
and target the work they do. Housing
and community development groups
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Figu e 1 Lots Bu lt Out at Less Than 50% of Their Zoning Capaci y 2008
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In this year’s State of the C ty we incorporate some
of this research by adding a new indicator at the City
borough and CD level the Unused Capacity Rate The
Unused Capac ty Rate for a g ven area s equal to (i) the
aggregate land area of a l of the res dentially zoned lots
in that area that are built out at less than 50% of the r
res dent al zoning capacity d vided by ( i) the aggregate
land area of a l residentially zoned lots n that area
For the City as a whole the Unused Capacity Rate
was about 30% in 2008 Across the City however there
is wide variation from borough to borough and ne ghbor
hood to neighborhood In the Bronx for example about
40% of the residentially zoned land area in 2008 was bui t
out at less then ha f of its zoning capacity (see Map 1) In
Queens on the other hand the Unused Capacity Rate
26

T HE FURM A N CEN T ER F OR R E A L E STAT E & URB A N POLIC Y

PERCENTAGE OF LAND AREA UPZONED,
DOWNZONED AND CONTEXTUAL ONLY
REZONED
The zoned development capacity of a lot is not fixed Indi
v dual property owners often apply for variances from
or changes to zoning restrictions so they can bu ld larger
  
buildings or buildings with otherw se impermissible

1984
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A ian

Rental Vacancy Ra e1
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Homeowne ship Rate
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2009

Dur ng the most recent economic boom housing pr ces n reased
more rapidly in CD 202 han n the City as a whole Though pr ces
have fa len somewhat in the past wo years CD 202 has sti l
sustained the third highest level of appreciat on since 2000 for
2 4 fam ly bui dings

2000

was only about 22% At the community district level the
variation was even more dramat c In Brownsvi le Hunts
Point/Longwood and Belmont/East Tremont CDs 216
102 and 106) three of the C ty’s poorest neighborhoods
a majority of the residentially zoned land area was built
out at less than half its zoning capacity At the other
extreme Greenwich Vi lage/SoHo (CD 302) had the low
est Unused Capac ty Rate at only 7% meaning that very
little of the neighborhood was available for additional
development under the current zoning

NYC

300
200

15 6%

Rac al and E hn c Composi ion of CD 1
202 versus New York C ty
CD 202
112 in 2000

Index of Housing P ice Apprecia ion (2–4 family bui dings) 1974–2009
CD 202

$0 $17 737
0
0

In 2009 the Atlantic Yards mixed use development project
planned by Forest C ty Ratner Compan es (FCRC) cont nued
to face ups and downs In early June FCRC announced hat
renowned arch tect Frank Gehry wou d be dropped from the
project In late November a Court of Appeals ruled 6 o 1 that
the sta e cou d exercise eminent doma n in cla ming private
proper y for economic development projects such as A lan ic
Yards FCRC hopes to break ground by March 11 2010 For
more nforma ion on th s project v sit www plannyc o g
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66 4%
77 6%

22
53
9
48
37
21
20
46
4
39
42
16
11

23

18
11
50
29
3
2
20
51
51
20
3
53
14
40
33
24
53
8
49
32
21
22
47
36
40
17
21
31

1 The r nta vac ncy r te pr sen ed for 008 is an a er ge ra e for 2 06 2008 2 Ran ed out of 33 c mmun ty d st i ts wi h the s me p edomi ant hou ing ype (2 4 ami y bu ld ng)
3 Samp e i e is ess han 20 newly den ifi d as s n at eas one year re ent d  
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The New York City Housing
and Neighborhood Information
System (NYCHANIS)
In 2004, the Furman Center created
NYCHANIS to make our detailed New
York City data accessible online at no
charge. Users of NYCHANIS can run
their own queries and create customized tables, charts, and maps at various geographies. NYCHANIS provides
historical data, in some cases going
back to 1974.

STATE
OF
NEW
YORK
CITY’S
HOUSING
AND
NEIGHBORHOODS
2009

6

7

“The ease with which we
have been able to access
this data has allowed us
to efficiently create maps
and charts for numerous
reports and presentations
on housing-related topics
including real estate and
demographic trends, gentrification patterns, housing conditions, foreclosure
rates and neighborhood
profiles. In particular, three
of our last four major
reports have relied heavily on data accessed from
NYCHANIS.”
greg jost, Deputy Director of University
Neighborhood Housing Program, a nonprofit
organization and Community Development
Financial Institution working to create, preserve and finance affordable housing in the
Northwest Bronx

routinely use our data to guide their efforts to serve low and moderate income
New Yorkers and the neighborhoods
where they live. Advocacy groups regularly use our data and analysis in
their campaigns. Developers, lenders,
and others in the real estate industry
use our data to determine where to
make investments based on community need. Local government officials
rely on our data resources to better understand the efficacy of various policy
interventions, target resources to highneed communities, and build the case
for large policy initiatives.
The Furman Center also provides free
training and technical assistance to
users who need help interpreting the
data on NYCHANIS or in the State of
the City, or require customized support to map or analyze data.
Looking Forward: The Subsidized
Housing Information Project
To promote the creation of affordable
housing in New York City over the past
few decades, the federal, state and city
governments have provided public
subsidies to private developers in ex-

change for commitments to rent or sell
the apartments at affordable rates for
a fixed time. The programs resulted in
the creation of hundreds of thousands
of subsidized units that are a critical
housing source for low- and moderate-income New Yorkers. While many
of these buildings are close to the end
of their subsidy terms, there is no single source of information about what
restrictions cover which buildings, or
when the restrictions will expire, making it difficult for government and residents to plan. Recognizing how important better data could be in efforts
to preserve housing affordability, the
MacArthur Foundation awarded the
Furman Center a three-year grant in
the spring of 2009 to build a new database (accessible online to the public)
that will track at-risk subsidized housing units and support research on how
best to maintain affordability. This database will be integrated with NYCHANIS and available to the public online
starting in 2011.

“HDC has more than
145,000 units in our asset
management portfolio.
Having all the essential information in a centralized,
accessible database will
provide an unprecedented
level of support to us and
our partners in monitoring
and preserving affordable
housing in New York City.”
terry gigliello, Senior Vice President - Portfolio Management, New York City Housing
Development Corporation
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Events

1 Transforming America’s Housing Policy (2009 ) 2 Home Ownership in the United States and NYC (2000)
3 Solutions to Predatory Lending (2005) 4 Inclusionary Zoning and the Rezoning of Williamsburg/Greenpoint (2005)
5 New Solutions for Housing Extremely Low-Income Households (2010) 6 Transforming America’s Housing Policy (2009)
7 Challenges and Opportunities with Multifamily Housing in NYC (2010) 8 Expiring Use:
Efforts to Preserve Affordable Housing (2006) 9 New York City Department of City Planning’s Strategic Plan (2004)

Leveraging the resources of a world-class university,
the Furman Center has promoted frank and productive
discussion on critical issues in land use, real estate,
and urban policy since its inception. Just as we are
committed to producing research that is objective
and data-driven, we structure our events as neutral
forums that engage parties with disparate points of
view in productive debate and discussion.
Housing and Land Use
Policy Breakfast Series
Launched in 2000, our Housing and
Land Use Policy Breakfast series has
developed a reputation for providing
a venue for thoughtful, honest debate.
Some of the critical topics we’ve addressed include:
n

n

n

Preserving Neighborhood Character
vs. Affordable Housing
Strategies to Preserve the Affordability of Expiring HUD-Assisted
and Mitchell-Lama Housing
Challenges Facing the New York
City Housing Authority

n
n

n

The Future of Middle Class Housing
Foreclosures and Neighborhood
Stabilization in NYC
The Power and Potential of the
Community Reinvestment Act

Conferences and Roundtables
The Furman Center has hosted large
conferences and roundtables since its
founding in order to promote better
thinking about local and national challenges. As the examples below demonstrate, the conferences bring together
thought leaders and policymakers
from around the country.

Housing ’97

In the spring of 1997, on the heels of
far-reaching changes to New York’s
rent regulation laws, the Center collaborated with the New York City Rent
Guidelines Board to sponsor a conference examining the way the rent regulation system works.
Neighborhood Development in
the Digital Age

In the fall of 2004, following the
Furman Center’s initial launch of
NYCHANIS, we partnered with the
Federal Reserve Bank of New York to
explore the ways in which public agencies, community development corporations, and research and policy organizations use technology to improve,
plan and make policy.
Transforming Foreclosed Properties
into Community Assets

In May 2008, we convened more than 70
national experts for an in-depth conversation about how best to leverage public and private resources to reuse foreclosed properties and stabilize neighborhoods. This event, which took place
more than a year before the federal government launched the Neighborhood

Stabilization Program, jump-started
the critical national conversation on
strategies for rebuilding neighborhoods
decimated by foreclosures.
A Crisis is a Terrible Thing to Waste:
Transforming America’s Housing Policy

In February 2009, within a few weeks
of the Obama Administration taking
office, we convened a national conference. The event brought together over
200 leaders from banking, government, housing, community development, and academia to generate concrete ideas about how the Administration could tackle the unprecedented
housing crisis it faced.
Challenges and Opportunities with
Multi-family Housing in NYC

In February 2010, the New York City
Department of Housing Preservation
and Development and the Furman Center’s new Institute for Affording Housing Policy co-sponsored this roundtable for 70 national and local leaders,
representing community groups, large
private developers, and academics, to
assess the state of multi-family housing in the midst of the recession.

2

1

4

3

5

7

6

8

9

10

Training the Next Generation of
Housing and Land Use Leaders
The Furman Center is dedicated to training the next
generation of experts and leaders in housing and land
use research and policy. Each year, we work with approximately 35 graduate, law and Ph.D. students who
play an integral role in the Center’s research and data
analysis. These students apply the skills they are learning in the classroom to the Center’s research, while
gaining invaluable work and research experience.

Furman Center staff and students (2008)

To complement their work on research
projects, the Furman Center also gives
students multiple opportunities to enhance their academic and professional
development each year, including
monthly trainings on data or pertinent
policy issues, regular research-sharing
among the Center’s fellows and students, and brown bag lunch presentations on current research which are
open to all Law and Wagner students
interested in the topic. Vicki Been and
Ingrid Gould Ellen also jointly teach a
colloquium which offers law, planning
and policy students an opportunity to
explore the theoretical underpinnings
of the leading current debates about
such urban policy issues as whether
and how to contain suburban sprawl;
the impacts of various efforts to increase the production of affordable
housing; and the successes and failures
of efforts to improve and equalize the
quality of education.
Additionally, the Furman Center sponsors a field trip each semester to neighborhoods in the midst of a land use or

“Working at the Furman
Center as a graduate student in urban planning, I
went from having practically no quantitative skills
to the level I’m at now, a
Social Science Analyst for
Policy Development and
Research at HUD.”
benjamin winter, Masters of Urban
Planning, 2009, Robert F. Wagner Graduate
School of Public Service

redevelopment controversy or which
embody an area of housing or land use
policy area we have studied. Combined,
these professional development and
learning opportunities help to create
a cohesive and multi-disciplinary work
environment and ensure that Furman
Center researchers, students and alums are among the most capable and
knowledgeable in their field.
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The People Behind the Center
Faculty Directors
Vicki Been

Faculty Director
Boxer Family Professor
of Law at New York
University School of Law
Ingrid Gould Ellen

Faculty Co-Director
Professor of Urban Planning
and Public Policy at New
York University’s Wagner
Graduate School of
Public Service

Senior Staff
Caroline Bhalla

Associate Director
Caitlyn Brazill

Policy and Communications
Director
Sarah Gerecke

Executive Director
Adjunct Assistant Professor
of Planning at New York
University’s Wagner Graduate School of Public Service

Additional Furman
Center Staff
Bethany O’Neill

Solomon Greene

2005–2008

Ben Scafidi

Administrative Assistant

1995–1997

Max Weselcouch

Jenny Schuetz

Data Manager and
Research Analyst

2006–2008

Michael Williams

2005–2006

Data Manager and
Research Analyst

Research Fellows
Samuel Dastrup

John Infranca
Josiah Madar

Simon McDonnell

Andrew Schinzel
Scott Susin

1998–2000
Ioan Voicu

2000–2007

Research Affiliates
Amy Armstrong

Vincent Reina

Adam Gordon

Mark Willis

Jenny Schuetz

Claudia Ayanna Sharygin

Former Research
Fellows
Kitty Kay Chan

2007–2008

Shaun Donovan

2001–2002

Rachel Meltzer
Ioan Voicu

Furman Center
Affiliated Faculty
Oren Bar-Gill

Professor of Law at
New York University
School of Law
Andrew Caplin

Professor of Economics at
New York University

Sewin Chan

James Jacobs

Kerwin Tesdell

Chief Justice Warren E.
Adjunct Professor of Law
Burger Professor of Constitu- at New York University
tional Law and the Courts
School of Law
at New York University
Frank Upham
School of Law
Wilf Family Professor of
Paula Galowitz
Mitchell Moss
Property Law at New York
Professor of Clinical Law
Henry Hart Rice Professor
University School of Law
at New York University
of Urban Policy & Planning
School of Law
Lawrence J. White
at New York University’s
Arthur E. Imperatore
Clayton Gillette
Wagner Graduate School
Professor in Entrepreneurial
Max E. Greenberg Professor of Public Service
Studies at New York
of Contract Law at New York
Katherine M. O’Regan
University’s Stern School
University School of Law
Associate Professor of
of Business
Zhan Guo
Public Policy at New York
Assistant Professor
University’s Wagner GraduThe Furman Center for
of Urban Planning and
ate School of Public Service
Real Estate and Urban
Transportation Policy at
Policy would like to thank
Jerry Salama
New York University’s
the following people for
Adjunct Professor of Law
Wagner Graduate School
their contribution to this
at New York University
of Public Service
report: Amy Armstrong,
School of Law
Richard Epstein
the primary writer, editor
Amy Ellen Schwartz
Laurence A. Tisch
and researcher; Michael
Professor of Public Policy,
Professor of Law at
Bierman, who designed the
Education and Economics
New York University
report; and Caroline Bhalla,
at New York University’s
School of Law
Caitlyn Brazill, Amy BrisWagner Graduate School
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of Public Service
fer Ilekis, Sandra Katz, Elyse
William T. Comfort, III
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Professor of Economics at
New York University
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New York University’s
School of Law
Wagner Graduate School
of Public Service
Associate Professor of
Public Policy at New York
University’s Wagner Graduate School of Public Service
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Supporters
The Furman Center is
indebted to New York
University’s School of
Law and Robert F. Wagner Graduate School
of Public Service. Their
leadership and support
have been critical to our
growth and accomplishments over the past
15 years.
The Furman Center
and its Institute for
Affordable Housing
Policy would also like
to thank the following organizations and individuals for their support of
our work over the
past 15 years:

Organizations
Annie E. Casey
Foundation
Bank of America*

Individuals•

Martin J. Gross ’81

John M. Armentano ’64

Rosanne M. Haggerty
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Leonard Boxer ’63
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Jones Day

Open Society Institute

Joseph E. Browdy ’61

Richard Holliday

Deutsche Bank

Katten Muchin
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Parman Corporation
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Frankel LLP

Real Estate Board of
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Deirdre A. Carson ’76

Alan M. Kaplan ’65

William K.M. Chee ’52

Ann M. Kappler ’86

Lincoln Institute of
Land Policy

Research Foundation of
the City University
of New York

Sheri P. Chromow ’71
Nathan Diamond ’40

Elysabeth K.
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Martin Dunn

R. Randy Lee

Matthew Bliwise ’98 &
Nicole Deller

Reuben S. Leibowitz ’79

Center for Housing Policy
Citigroup
Citigroup Foundation

Deutsche Bank Americas
Foundation
Dunn Development
Corporation
Edna McConnell Clark
Foundation Program for
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Housing Partnership Development Corporation*

Local Initiatives Support
Corporation

Enterprise Community
Partners*

The M & T Charitable
Foundation

Fannie Mae Foundation*

The John D. and
Catherine T. MacArthur
Foundation

Ford Foundation
Fried, Frank, Harris,
Shriver and Jacobson
George Link, Jr.
Foundation
Greenpoint Foundation

BNY Mellon*

Hawkins Delafield &
Wood

Brooklyn Community
Foundation*

The F.B. Heron
Foundation

Cannon, Heyman &
Weiss, LLP

Holliday Development,
LLC

JPMorgan Chase
Foundation*

Housing and Development Law Institute

Phipps Houses

The Rockefeller
Foundation
Stroock & Stroock &
Lavan

Meredith J. Kane

Joseph S. Lesser ’57
L. Robert Lieb ’65

Mark John Eagan,
Esq. ’85

John M. Lizzul ’80

Stacey Fabrikant

Joel L. London ’82

Bernard B. Falk ’75

Jennifer A. Madrid ’95

U.S. Department of
Commerce

John H. Fenniman ’71

Michael D. Martin ’70

Jay M. Furman ’71

John K. McIlwain ’70

National Center for Real
Estate Research

U.S. Department of
Housing and Urban
Development

Jonathan S. Gellman
’77, ’86

Michele McQuillan ’98

National Housing
Conference

Washington Mutual
Foundation

Alicia Glen

Weil Gotshal & Manges
Foundation Inc.

Herbert Z. Gold ’40

Marans Weisz &
Newman LLC
MetLife Foundation*
Muss Development LLC

New York Community
Trust

Surdna Foundation
Taconic Foundation
Urban Land Institute

*and predecessor organizations or corporations

Zev D. Gewurz ’96
Adam P. Glick
Jonathan D. Green ’75

Jonathan L. Mechanic ’77
Ronald E. Moelis ’82
Richard B. Nashel ’61
Jack Parker
Herbert S. Podell ’58
Alan J. Pomerantz ’68

13

Bruce C. Ratner

Donald M. Weisberg ’68

David J. Reiss ’96

Carl B. Weisbrod ’68
•Alumni of the New York
University School of Law
are designated by year of
graduation.

Meile L. Rockefeller ’98
Alan W. Rosenbluth ’62
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